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	Our Ref:
	Legionella/Covid-19 

	
	Date:
	14 April 2020  

	
	Please ask for:
	 

	
	Direct Line:
	

	
	E-mail:
	EHTS_Enquiries@sandwell.gov.uk

	

	Dear Sir/Madam, 


Additional potential legionella risk concerning the Covid-19 (coronavirus) pandemic
Health and Safety at Work etc. Act 1974
Management of Health and Safety at Work Regulations 1999
Control of Substances Hazardous to Health Regulations 2002
Sandwell Council is writing to business premises concerning the coronavirus (Covid-19) pandemic and how this could present a potential increased legionella risk within your water system.
We are asking all businesses to review their health and safety arrangements in relation to their water system management in the light of the increased potential risks associated with changes to the normal operation of their business. 
Consideration should also be given to how the availability of specialist products and services could negatively impact the safe operation of water systems.   
Please also refer to the ESGI link (Located at the top of the list ‘Further Advice and Information’ located at the end of this document), this provides both background and technical information regarding the management of water systems during this pandemic.   
All water systems have potential risks associated with legionella, and this should form part of your normal risk assessment process. Typically, the more complex a water system, the greater the potential risk presented from legionella bacteria growth when not managed in accordance with the guidance.  If you are unsure whether your water system is a system which, under normal circumstances, could present an enhanced legionella risk, please follow this link where you will find further advice and information: www.hse.gov.uk/legionnaires
Any water systems where water is allowed to stagnate could present a greater legionella risk to people should they be exposed to aerosols from that water system (these are fine droplets/mist), given the right circumstances.
Advice can be found at the above link concerning the necessary water system management controls that should be adopted and it also provides additional information as to the risks posed by allowing legionella bacteria to proliferate within water systems.  
Under normal circumstances it could be that through your risk assessment and the controls that you have in place, your water system presents a minimal risk to people.
However, due to the challenging times created by this pandemic, where business modes of operation are changing e.g. premises temporarily having to close, or lower occupancy levels and therefore fewer people using the water facilities, can all mean that the water contained within your system could begin to stagnate.
Should this situation continue, without further management controls being identified and implemented to keep the system in check, a normally low risk system can become a serious health hazard to persons still occupying/working in the building. 
You also need to consider the enhanced risk to people from the building being reoccupied after a period of closure or inactivity.
The following points need your consideration: 
· It is important that all duty holders must assess and identify legionella related risks presented by their water systems and manage those risks.  
· All water systems should be assessed - if you have not previously been actively managing your water system, you must review what management your water systems require to ensure it does not present a risk to people (the links provided at the end of this letter give additional information concerning this).  
· If your water system has an existing risk assessment, and you are managing it, you should review any existing risk assessment to ensure they are current and that you have identified and implemented the control strategies.  
· In particular, where the demand for water has potentially reduced or stopped.
· This is of importance where the building or part of the building is still occupied/in use and the water systems are connected.  Appropriate controls must be initiated to ensure that all unused or little used water outlets are being safely flushed at the appropriate intervals and that other risk water systems are being managed such as spa pools or cooling towers.    
· Any additional control measures must also consider the sizes of hot and cold-water tanks (water storage) and the control measures that may be necessary to prevent water stagnation in these parts of the system.  
· Further control measures may also include more frequent temperature monitoring than previously carried out, not just at the sentinel points but to all outlets, to identify that the correct temperatures are being maintained throughout, and that the correct temperatures are being maintained in cold or hot water storage tanks.  Please note that temperature monitoring should be carried out by competent/informed personnel, where there is safe access.  If there is no safe access, you must make suitable access arrangements.  
· These additional controls could also require water samples or, where these are already being taken, more frequent samples than previously required, to monitor for the presence of legionella bacteria.  Disinfection, or again, more frequent disinfection of the water system may also be required.   The microbiological testing and disinfection of water systems must be carried out by competent persons, for example a water management consultant.  
· Where a building is no-longer occupied/water system is not in use, and persons will only be exposed to the water system when they return to work or when persons start using the facilities, you must identify whether additional controls are required to safely reinstate the use of the water system(s) and whether that entails any safe draining down of the water system and/or additional flushing/cleaning/disinfection etc.  
· Please note where your water system(s) present a serious risk to people’s health, and you cannot put effective controls in place to manage those risks; then you need to consider whether persons should be prevented from being exposed to part, if not all of the water system(s) until it can be brought under effective management control.  It is the duty-holders responsibility to conduct their undertaking/business so as ensure that a person's health and safety is not affected, and people are not exposed to risks to their health and safety, so far as is reasonably practicable.    

· Please note that all assessments/ work carried out will need to be performed by: 
· appropriately trained/competent persons, 
· a work activity that has been risk assessed, 
· persons having access to and use of appropriate equipment; and 
· following a safe system of work, as necessary.  
Where you are unsure, having read the relevant guidance, as to what work needs to be carried out, and who by, I would advise that you seek further clarification from a competent person such as a competent plumber/water engineer/water consultant or other suitable person. 
· Advice concerning swimming pools and spa pools, in particular their management during this Covid-19 pandemic, is available from the following link: www.pwtag.org/guidance-on-temporary-pool-closure
General advice concerning various differing water systems such as this and their management, is provided in the links given below.  However, I will re-iterate, where you are unsure about what you need to do, you must obtain the services of a suitably competent person to assist you.  
· As time progresses during this Covid-19 pandemic, I would advise that you regularly refer to the links provided in this update, and to the general government advice websites, to help you stay up to date on this and other relevant matters.   
I trust that this information is of assistance to you.  However, this information may not be fully applicable to your business and that of your water system(s) and I must remind you that it is the duty holder’s responsibility to ensure that all necessary health and safety requirements are being met.  This Authority accepts no liability or responsibility concerning the advice given in this letter or the links to guidance provided.  It is the duty holder’s responsibility to ensure compliance with the relevant legislation and that the procedures applied to their water system(s) are compatible, and that of any of the work carried out by a suitably competent person.      
It is important that this letter reaches the most relevant person within your organisation, concerning the management of the water system(s) at your premises.  If you are not the most relevant person, I would appreciate if you could please forward this letter or a copy to the most relevant person(s). Should you have any further enquiries regarding the above matters, please do not hesitate to contact the Environmental Health department at: EHTS_Enquiries@sandwell.gov.uk
Yours faithfully 


Environmental Health – Team Leader

Further Advice and Information:
Legionella: 
Specific legionella advice during the Covid-19 pandemic: 
· ESGI guidance for managing legionella in building water systems during the Covid-19 pandemic: To download or view this document, go to  www.escmid.org/fileadmin/src/media/PDFs/3Research_Projects/ESGLI/COVId_buidling_water_system_guidance_27_3_20_v4_DS.pdf 

or for the ESCMID Study Group for Legionella Infections – ESGLI go to
https://www.escmid.org/research_ projects/study_groups/legionella_infections/
and from the list select ESGI guidance for managing legionella in building water systems during the Covid-19 pandemic.
· [bookmark: _GoBack]Legionella Control Association Advice: www.legionellacontrol.org.uk/news/90
· PWTAG guidance spa pools and swimming pools: 
www.pwtag.org/guidance-on-temporary-pool-closure
General legionella guidance: 
· [bookmark: _Hlk37767297]Legionella Management and What You Must Do: www.hse.gov.uk/legionnaires/what-you-must-do.htm
· Legionella advice and other useful links: www.hse.gov.uk/legionnaires
· Legionella system review and audit checklist: www.hse.gov.uk/legionnaires/reviewing-what-you-do.htm 
· Hot and cold water systems: www.hse.gov.uk/pubns/priced/hsg274part2.pdf 
Whole document useful, but there is a useful checklist on P31-33.  
· Cooling Towers and Evaporative Condensers: www.hse.gov.uk/pubns/priced/hsg274part1.pdf 
· Other risk Systems: www.hse.gov.uk/pubns/priced/hsg274part3.pdf 
· Spa Pools: www.hse.gov.uk/pubns/priced/hsg282.pdf   
General Advice: 
· General health and safety advice can be found at: www.hse.gov.uk 
· General health and safety advice regarding Covid-19 can be found at: www.hse.gov.uk/news/coronavirus.htm 
· General business advice from Government regarding Covid-19 can be found at: www.gov.uk/government/publications/guidance-to-employers-and-businesses-about-covid-19 
· Dealing with violence and aggression (HSE): www.hse.gov.uk/pubns/indg69.pdf
· Sandwell Council’s Website advice concerning COVID-19 information: www.sandwell.gov.uk/coronavirus
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